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ACCEPT

After reviewing the 
question, we focused our 
research on addressing 
the housing issues faced 
by unhoused people in 
los Angeles. 
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Process Diagram

CONVERGE

Collectively 
narrowing the area 
we wanna focus on
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INTEGRATE

Integrate the 
advantages of 

everyone’s ideas
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DIVERGE

Individually 
brainstorming “how 
might we”s and 
“what if’s”
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IDEATE

Feasibility Solution Analysis
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REFINE

Process a unified idea 
and continue to develop
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Process Diagram - Phase 1
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Implementation

with Visual Research

Process Diagram - Phase 2



Problem Statement

A growing number of unhoused citizens are sheltering in LA Metro 
stations, creating safety,sanitation, and accessibility challenges for all. 

This affects the experience of dailycommuters, the efficiency of the 
metro, and the usability of the cabins and stations.



The Context

The unhoused population in Los Angeles is 78k in 2024, which is the

highest in the country. This has a negative impact on public perception of 

safety andquality of life in densely populated areas such as metro stations 
andtrain cars. With LA hosting the Olympics in 2028, the need to clean and 
grow the metro, as well askeep the metro and surrounding areas safe and 

comfortable for visitingtourists is imminent.



Target AudienceDesign Brief

Unhoused Angelenos around 
metro stops and daily commuters 
that depend on the LA’s metro rail 
infrastructure as a means of 
transportation.

We are designing a housing and 
transportation solution that 
addressesthe unhoused on the 
metro system for thehealth of 
the metro network so that
everyone can have a safe and
comfortable experience.



Drum Roll Please.....



Fishing For FuturesFishing For Futures



Mission Statement

Fishing for Futures aims to address homelessness in Los 
Angeles by providing unhoused individuals near the Metro 
with marketable skills and employment opportunities. The 
initiative focuses on training individuals in fields such as 
fishing, waste management, and agriculture, where there is 
a labor shortage.



Through partnerships with local small businesses, fishing 
companies, and city authorities, Fishing for Futures creates 
a structured pathway for these individuals to gain skills, 
secure employment, and contribute to the local economy.
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Manny Johnson, 32, has been living near an LA metro station for three

years after losing his job as a handyman and struggling with rising rent

costs. Known for his resourcefulness and positive outlook, Manny helps

others in his situation while seeking small jobs and staying out of

crowded shelters, which he finds unsafe. Eager to rebuild his life, he

dreams of stable work and his own place, making a program like

Fishing for Futures—with its apprenticeship model and job resources—an 
ideal steptoward stability and independence.

Persona



Storyboard



Visual Communication



Logo Evolution



Fishing for futures

Next Steps



Viability



Feasability

1

Technically
Boats equipped with living 
amenities and fishing tools 
enable sustainable income 
through market 
partnerships.

2

Economically
Initial costs are offset by 
long-term income, with 
opportunities for funding 
and lower ongoing 
expenses.

3

Operationally
Pilot programs, 
partnerships, and onshore 
support ensure effective 
implementation and 
scalability.

4

Socially
Offers a humane solution, 
improving lives, metro 
usability, and public 
perception.



Desirability
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Sources

https://www.emerald.com/insight/content/doi/10.1108/S1745-354220160000012009/full/html



https://www.archdaily.com/966054/a-supportive-housing-complex-in-downtown-los-angeles-rises-in-repurposed-

shipping-containers



https://metropolismag.com/projects/shipping-containers-the-future-of-affordable-housing/

https://citeseerx.ist.psu.edu/document?repid=rep1&type=pdf&doi=0abb1c411135676e7a50389525e347c1e3961c80



https://homeless.lacounty.gov/our-

challenge/#:~:text=One%20of%20the%20primary%20drivers,shortfall%20of%20499%2C430%20affordable%20homes.



https://www.nahro.org/journal_article/rethinking-zoning-to-increase-affordable-housing/

https://www.quinnevans.com/news/how-sustainability-affects-affordable-housing

https://www.housing.org.uk/our-work/affordable-home-ownership/shared-ownership/

https://www.guinnesshomes.co.uk/blog/guides/new-shared-ownership-model-guide/



https://koa.com/blog/benefits-of-rv-living-full-time-

rving/#:~:text=For%20some%2C%20the%20choice%20is,new%20model%20RVs%20get%20cozier.



https://builtin.com/articles/3d-printed-house

https://singularityhub.com/2018/03/18/this-3d-printed-house-goes-up-in-a-day-for-under-10000/

https://newatlas.com/architecture/3d-printed-house-havelar-cobod/

https://newatlas.com/tiny-houses/movable-roots-the-elmore-rv/



Appendix

Our Sacred Team Norms:

https://docs.google.com/document/d/18bkvvW6f0AYPcoMoZMz3BJqTkA_0Ns8O-ueVExKBwqc/edit?tab=t.0



Topic Selection Figma:

https://www.figma.com/board/YnlDm8RlMPsGUZ0gIS71K0/Rainbow-Alliance---P4B-Topic-Selection?node-id=0-1&t=d5T4j8KrvFXFRWxQ-1

Individual Research on Affordable Housing:

https://docs.google.com/presentation/d/1MRIbSc_sHClffHcIu2C6dqL1wTF6qLIh_50qC3lSZPQ/edit?usp=sharing

Early Process Diagram:

https://www.canva.com/design/DAGUiSvNNAE/ny6MZS3UkU1OIKz4wHAY8Q/edit

Design Thinking:

https://www.figma.com/design/WoIhLRODjzu5SGSb3YPlQY/Process-Visual-Map?node-id=0-1&node-type=canvas&t=SLrNRfjUEmA9pNGM-0

Early Ideating with “Yurtopia”:

https://docs.google.com/presentation/d/1afVtG_N6WNWpRT8Qr66mymrB4urLFreh6huP5Hn80C8/edit#slide=id.g30d4935a440_1_215

Affordable Housing Slides:

https://docs.google.com/presentation/d/1lhEonIWQPI_LHcK8huNSIYpVcdfYJUqF6JX_Dm5_IQY/edit?usp=sharing

Group Grading Rubric:

https://docs.google.com/spreadsheets/d/1G05l3OMMMNk76l9ZOI7Y_aMfEW5H5k-68HI0e949FYo/edit?gid=0#gid=0

Some notes on the CPS process:

https://docs.google.com/document/d/1ttNyecscogPK6wKOZIliEKKak1QsnBCquZUF1qURD58/edit?usp=sharing

Fishing for Futures (this slide presentation):

https://www.figma.com/slides/MSi1Bgtm0PHO4yADu6UX1p/Fishing-for-Futures-Presentation?node-id=250-10&node-type=slide&t=haa9GDhQgtJGDKa5-0


https://docs.google.com/document/d/18bkvvW6f0AYPcoMoZMz3BJqTkA_0Ns8O-ueVExKBwqc/edit?tab=t.0
https://www.figma.com/board/YnlDm8RlMPsGUZ0gIS71K0/Rainbow-Alliance---P4B-Topic-Selection?node-id=0-1&t=d5T4j8KrvFXFRWxQ-1
https://docs.google.com/presentation/d/1MRIbSc_sHClffHcIu2C6dqL1wTF6qLIh_50qC3lSZPQ/edit?usp=sharing
https://www.canva.com/design/DAGUiSvNNAE/ny6MZS3UkU1OIKz4wHAY8Q/edit
https://www.figma.com/design/WoIhLRODjzu5SGSb3YPlQY/Process-Visual-Map?node-id=0-1&node-type=canvas&t=SLrNRfjUEmA9pNGM-0
https://docs.google.com/presentation/d/1afVtG_N6WNWpRT8Qr66mymrB4urLFreh6huP5Hn80C8/edit#slide=id.g30d4935a440_1_215
https://docs.google.com/presentation/d/1lhEonIWQPI_LHcK8huNSIYpVcdfYJUqF6JX_Dm5_IQY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1G05l3OMMMNk76l9ZOI7Y_aMfEW5H5k-68HI0e949FYo/edit?gid=0#gid=0
https://docs.google.com/document/d/1ttNyecscogPK6wKOZIliEKKak1QsnBCquZUF1qURD58/edit?usp=sharing
https://www.figma.com/slides/MSi1Bgtm0PHO4yADu6UX1p/Fishing-for-Futures-Presentation?node-id=250-10

